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Arizona Adult Protective Services Stakeholder Meeting 
Thursday, January 23rd | 8:15 am – 4:00 pm | Desert Willow Conference Center 

 

 

Topic        Location          Time 
Registration and Networking     Ballroom       8:15 – 9:00 am 

• Coffee and Light Breakfast Available 
 

Welcome        Ballroom       9:00 – 9:15 am 
Wayne Tormala, Bureau Chief, ADHS     
 

Setting the Stage      Ballroom                  9:15 – 10:00 am 
Dr. Cara Christ, ADHS Director and DES Interim Director                      

• Visioning and identification of gaps 
• Sharing of data     

        
Current Process Improvement Activities   Ballroom                10:00 – 10:45 am 
Molly McCarthy, Assistant Director, DES 

• Presentation on process improvement activities  
 implemented and in progress 

 
Networking Break                       10:45 – 11:00 am  
 
Breakthrough Plan Development    Ballroom                11:00 – 11:45 am 
Dr. Cara Christ, ADHS Director and DES Interim Director 

• Discussion of draft strategies and action requested 

 
Working Lunch: Panel      Ballroom    11:45 – 1:30 pm 

• Panel session to include representatives from the  
Abuse & Neglect Prevention Task Force   

 
Stakeholder Breakout Sessions     Breakout Rooms                   1:30 – 2:45 pm 

• Community & Referral Resources  
• Health Care  
• Investigation Partners  
• Substantiation Process 
• Mandatory Reporters 

 
Networking Break                           2:45 – 3:00 pm  
 
Breakout Session Report Out      Ballroom      3:00 – 3:45 pm 
  
Next Steps        Ballroom      3:45 – 4:00 pm 
 
 
 


